Estates Vision 20232028

To deliver Battling Br ook’ ' sgrothdsand mftastroctue! Vi s i
which arefit for purpose and provide safe, secure, exciting learning environments.

Our estates vision is that we will invest in dwrildings surroundinggnd infrastructure to:

» Create aitstanding teaching and learning spaces, both indoors and outside

» Enhancing the pupil experience.

* Promoteinnovation in energy efficiency and use of our environment.

* Improvethe resilience and capagiof our digital estate.

» Plan accessible, flexible spaces to safeguard our pupils and to provide safe and
healthy spaces for our pupils and staff now and in the future

Key challenges

1 Availability of funding to allocate to capital projects and routingmienance.
Limitations of CIF (Condition Improvement Fund) / annual capital allocation for the
single Academy Trust.

1 Aging infrastructure which was installed when the school was first, wiilen the
number on roll was significantly lower.

1 Delivering infastructure and buildings to maximise the potential of the Trust estate.

As a single academy trust we will continue to work with both internal and external partners
to build sustainability into the development and planning of our estate, ensuring that the
buildings, grounds and infrastructure meet the needs of educating the pupils in our school.



